
CERTIFIED PROFESSIONAL IN
HEALTHCARE RISK

MANAGEMENT (CPHRM)
8-Week Intensive Review Course

UK-Endorsed Certification Program + Preparation
to the official CPHQ examination (USA).



Program Overview
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The Certified Professional in Healthcare Risk Management (CPHRM) program is
designed to prepare healthcare professionals for the international CPHRM exam
administered by ASHRM – USA.
 The course equips learners with the knowledge and skills to identify, assess, and
mitigate risks while maintaining compliance with healthcare regulations and
standards

Program Objectives

Target Audience

Quality and Risk Managers
Hospital Administrators & Clinical Supervisors
Patient Safety and Compliance Officers
Physicians, Nurses, and Allied Health Professionals
Public Health and Healthcare Management Graduates

Understand key concepts and principles of healthcare risk management.
Identify and evaluate potential risks in clinical and administrative settings.
Apply effective mitigation, control, and communication strategies.
Align organizational processes with legal, ethical, and accreditation standards.
Prepare confidently for the official CPHRM certification exam.
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Granting Authority: IBES – UK
Implementing Authority: The Academy for E-Learning – Britain
Duration: 8 Weeks
Total Hours: 40 Hours per Course

Why Choose This Program?

✔ UK-Endorsed Qualification – Internationally recognized certification
accredited by IBES – UK
 ✔ Focused Healthcare Risk Curriculum – Designed according to
international ASHRM standards and best practices
 ✔ Applied Learning Approach – Integrates real-world healthcare risk
scenarios, case studies, and simulation exercises
 ✔ Expert Instruction – Delivered by qualified healthcare quality and risk
management professionals
 ✔ Global Career Opportunities – Strengthens your credentials and
enhances employability in hospitals, healthcare systems, and regulatory
organizations

Key Details

🎓 Empowering healthcare professionals to achieve international excellence in
quality and patient safety.
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Program Structure & Courses
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Duration: 8 Weeks (Recommended Study Pace)
Mode: Online Instructor-Led + Self-Paced Learning
Assessment: Weekly Activities, Midterm Quizzes, Final Exam

Program Snapshot

Week 1 – Fundamentals of Healthcare Risk Management

Introduction to principles
Processes
Roles of risk management.

Week 2 – Legal and Regulatory Framework

Understanding healthcare laws
Medical liability
Accreditation bodies (JCI, CBAHI, HCCS).

Weekly Learning Modules

Week 3 – Risk Identification & Assessment

Tools and techniques for recognizing
Prioritizing
Analyzing healthcare risks (RCA, FMEA).
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Developing safety policies, preventive measures, and incident management
procedures.

Week 4 – Risk Control and Mitigation

Communication during crises, disclosure, and stakeholder engagement.

Week 5 – Crisis Management & Communication

Managing patient safety, data protection, and medical equipment risks.

Week 6 – Clinical Safety & Information Risks

Developing enterprise risk management plans and mock exam review.

Week 7 – Integrated Risk Management & Exam Prep

Governance integration, emerging technologies,
and continuous improvement.

Week 8 – Future Trends in Healthcare Risk Management
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CERTIFICATION & CONTACT DETAILS
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Class Participation & Assignments – 10%
Midterm Quizzes – 20%
Group Project (Risk Management Plan) – 30%
Final Exam / Mock Test – 40%

Assessment & Evaluation

Award & Certification
Participants who successfully complete the program and pass all assessments will
receive a Certified Charter from IBES – UK with UK-Endorsed Certification.
 They will also be fully prepared to sit for the official CPHRM Exam (USA) to
obtain an internationally recognized credential.

ASHRM CPHRM Study Guide
The Risk Management Handbook for
Healthcare Organizations
Accreditation Standards: JCI, CBAHI, HCCS
RCA & FMEA Templates and Risk Assessment
Tools

Learning Resources
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Registration & Contact
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